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EASTCONN BOARD OF DIRECTORS’ 
MEETING AGENDA 

 
 

Date: Tuesday, May 20th, 2025 
TIME: 5:30 pm 
Location: EASTCONN Offices in Hampton and ZOOM (link will be sent Monday) 

 
 

1. Call to Order 
 
 

2. Pledge of Allegiance 
 
 

3. Roll Call of Board Attendees 
 
 

4. Additions to the Agenda 
 
 Head Start – Change of Scope 
 
 

5. Audience with Citizens 
 

 
7. Approve the Minutes of the April 2025 Board Meeting as presented: 

7A – TAKE ACTION: 
• Approve the Minutes of the Board of Directors’ April 2025 Meeting as 

presented 
 

8. Committee Reports: 
8A – Policy Committee – updates from Melanie, Katherine 

http://www.eastconn.org/


and Maryellen – Policy Committee meets Thursday, 5/22 

8B – Facilities – updates from Eric and Shawn – Facilities 
Committee meets Thursday, 5/22 

8C - Finance Report – updates from Brian and Eric and from the May 
14th Finance Committee Meeting 

  
 
 

9. Updates from Head Start – Kim Mansfield 
9A – Policy Council Packet – May 2025 

 
 
 
 

10. New Business: 
10A – Enrollment Report – May 2025 
10B – Division Directors’ Report – April 2025 
10C – Executive Directors’ Report – April 2025 
10D – Human Resources Report – April 2025 
 
 

 
Community Investment Fund Application 
  Discussion and Action Item 
 
 
 
CONSENT AGENDA: 
 
Audit Review and Presentation  
 
Presentation of the 2025-2026 Budget  
 

Approve the Following Policies as presented (first read was done at the April 

2025 meeting): 
2002.1.1 Retention and Disposition of Records and 
Information 

3002.1.1 Code of Conduct for Federal Procurements 



3004.1.1 Gifts, Grants and Requests to EASTCONN 
 

 
Approval of the Board of Directors’ Meeting Dates for 2025-2026 
 
 
Executive Session : 

 
IF NEEDED 

 
 
 
 

Adjournment
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